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• Land-locked West African 
country with a population of 
14.5 million and surface area 
of 274,000 km 2

• 72% of the population live on 
less than $2 per day. In terms 
of human poverty, ranked as 
173rd out of 177 (UNDP HDR 
2008). 

• Economy based on natural 
resources, agriculture and 
livestock-raising (40% of the 
GDP and employs over 80 % 
of population). 80% of the 
energy supply from biomass. 
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Existing national policy, planning and budgeting fr ameworksExisting national policy, planning and budgeting fr ameworks
�� Burkina 2025Burkina 2025
�� PRSP II 2004PRSP II 2004--2008 (revision started will lead to SCADD) / 2008 (revision started will lead to SCADD) / 

PAPPAP
�� SDR / SDR / SectoralSectoral policies / MTEFpolicies / MTEF
�� PNE / PEDD and National PNE / PEDD and National MEAsMEAs Strategies and action plansStrategies and action plans

Key national institutions and coordination framewor ksKey national institutions and coordination framewor ks
�� CONEDD conference (lead by the Prime Minister)CONEDD conference (lead by the Prime Minister)
�� MECV and SP/CONEDD (Permanent Secretariat)MECV and SP/CONEDD (Permanent Secretariat)
�� MEF (DGEP) => economic planning, PRS, MEF (DGEP) => economic planning, PRS, MDGsMDGs
�� SectoralSectoral Ministries (Health, education, Agriculture, Ministries (Health, education, Agriculture, 

Livestock, Mining)Livestock, Mining)
�� Parliamentarian Environment and Development Group Parliamentarian Environment and Development Group 

(CODE)(CODE)

I I –– Institutional Framework for PInstitutional Framework for P --E Mainstreaming (1)E Mainstreaming (1)
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Existing projects or partners apart from PEIExisting projects or partners apart from PEI

�� PRSP support PRSP support programmesprogrammes (UNDP, EU, WB) => (UNDP, EU, WB) => 
Translating Translating sectoralsectoral policies into MTEF (policies into MTEF ( EnvtEnvt /CC)/CC)

�� NAPA NAPA -- National Climate Change Adaptation National Climate Change Adaptation 
(CCA) project (UNDP, GEF, Japan, DANIDA, (CCA) project (UNDP, GEF, Japan, DANIDA, 
IUCN, private sector) => IUCN, private sector) => Mainstreaming CCMainstreaming CC

�� Sustainable Consumption and Production (UNEP) Sustainable Consumption and Production (UNEP) 
=> => Mainstreaming SCPMainstreaming SCP

�� PDA Support PDA Support programmeprogramme to MECV (SIDA, to MECV (SIDA, 
Luxembourg, UNDP, Luxembourg, UNDP, AfDBAfDB , WB, DANIDA, GEF, , WB, DANIDA, GEF, 
MCC) => MCC) => Implementation PDA (MECV Ten Year Plan)Implementation PDA (MECV Ten Year Plan)

�� NHDR and MDG support NHDR and MDG support programmesprogrammes (UNDP)(UNDP)

I I –– Institutional Framework for PInstitutional Framework for P --E Mainstreaming (2)E Mainstreaming (2)
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Objective 1:Objective 1: Strengthening country specific knowledge on PStrengthening country specific knowledge on P --E linkages E linkages 
and dissemination of related data and informationand dissemination of related data and information

1.1 Contribution of 1.1 Contribution of envtenvt to national economy and to national economy and 
propro --poor growth and related opportunities poor growth and related opportunities 
recognized and related information widely recognized and related information widely 
disseminateddisseminated

1.2 Stakeholders (national and decentralized 1.2 Stakeholders (national and decentralized gvtgvt , , 
Civil society, NGO, donors) are informed and Civil society, NGO, donors) are informed and 
understand the role of environment and natural understand the role of environment and natural 
resource management for sustainable resource management for sustainable 
developmentdevelopment

II II –– PEI Country Program PEI Country Program –– Expected results (1)Expected results (1)
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Objective 2:Objective 2: Mainstreaming PMainstreaming P --E into SCADD, E into SCADD, sectoralsectoral policies and policies and 
into decentralized planninginto decentralized planning

2.1 P2.1 P--E activities prioritized by E activities prioritized by gvtgvt (SCADD, (SCADD, 
SectoralSectoral plans, Regional SCADD) and plans, Regional SCADD) and 
budgeted (PAP, MTEF)budgeted (PAP, MTEF)

2.2 P2.2 P--E indicators included into the M&E E indicators included into the M&E 
frameworks of SCADD, frameworks of SCADD, SectoralSectoral plans, plans, 
Regional SCADDRegional SCADD

2.3 P2.3 P--E Mainstreaming tools (e.g. E Mainstreaming tools (e.g. SectoralSectoral policy policy 
guidelines) developed and their use is guidelines) developed and their use is 
institutionalizedinstitutionalized

II II –– PEI Country Program PEI Country Program –– Expected results (2)Expected results (2)
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Objective 3:Objective 3: Capacity building for PCapacity building for P --E mainstreaming and support to E mainstreaming and support to 
Ministerial, Regional and Private Sector Environmen t UnitsMinisterial, Regional and Private Sector Environmen t Units

3.1 Key actors involved in the SCADD process, 3.1 Key actors involved in the SCADD process, 
sectoralsectoral planning processes and planning processes and 
decentralized planning processes are trained decentralized planning processes are trained 
in Pin P --E mainstreamingE mainstreaming

3.2  Ministerial, Regional and Private Sector 3.2  Ministerial, Regional and Private Sector 
Environment Units are operational and play Environment Units are operational and play 
their role (information, advocacy and their role (information, advocacy and 
mainstreaming, liaison with Environment mainstreaming, liaison with Environment 
authorities)authorities)

II II –– PEI Country Program PEI Country Program –– Expected results (3)Expected results (3)
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�� Steering committeeSteering committee (co(co --chaired SG MEF and SG MECV) => chaired SG MEF and SG MECV) => 
Validate and approve Validate and approve AWPsAWPs , budgets, amendments, budgets, amendments …… -- to be to be 
createdcreated

�� PEI Task TeamPEI Task Team (Focal points in partner institutions) => PEI focal  (Focal points in partner institutions) => PEI focal  
points in their respective organizations, technical  guidance andpoints in their respective organizations, technical  guidance and
quality control to PEI (AWP, studies, reportsquality control to PEI (AWP, studies, reports ……) ) -- Ministerial Ministerial 
Order Feb 2009 coOrder Feb 2009 co --chaired SG MEF and SG MECV (in future chaired SG MEF and SG MECV (in future 
DGEP led)DGEP led)

�� National CoordinatorNational Coordinator => AWP, day to day management, => AWP, day to day management, 
monitoring of activities and periodic reporting monitoring of activities and periodic reporting -- officially officially 
appointed by Ministerial Order Sept 09appointed by Ministerial Order Sept 09

�� Finance/admin assistantFinance/admin assistant => day to day support National => day to day support National 
Coordinator Coordinator -- to be recruitedto be recruited

�� International PInternational P --E Expert (UNDPE Expert (UNDP --CO)CO) => advise => advise GvtGvt and UNCT, and UNCT, 
advocacy, quality monitoring and control, strategic /technical/ advocacy, quality monitoring and control, strategic /technical/ 
financial guidance to PEI financial guidance to PEI -- recruitment ongoingrecruitment ongoing

�� UNDP CO / PEIUNDP CO / PEI--AfricaAfrica => Strategic and technical guidance, => Strategic and technical guidance, 
advocacy, donor and fund mobilization (National and  Intl)advocacy, donor and fund mobilization (National and  Intl)

IV IV -- Management/Implementation modalitiesManagement/Implementation modalities
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�� Initial PEI Donor meetingInitial PEI Donor meeting (Jan. 08 before launching prep phase) (Jan. 08 before launching prep phase) 
to inform, get buyto inform, get buy --in, discuss synergies and ongoing/planned in, discuss synergies and ongoing/planned 
activities + donors participating in all PEI meetin gsactivities + donors participating in all PEI meetin gs

�� Environment donor groupEnvironment donor group (coordinated by UNDP) (coordinated by UNDP) –– advocacy advocacy 
and mobilization for Pand mobilization for P --E mainstreaming startedE mainstreaming started

�� Rural development sector donor groupRural development sector donor group (coordinated by Danish (coordinated by Danish 
Embassy who is represented in PEI Task Team) Embassy who is represented in PEI Task Team) –– advocacy and advocacy and 
mobilization for Pmobilization for P --E mainstreaming started (PEI presentation on E mainstreaming started (PEI presentation on 
their request 19 April 2009)their request 19 April 2009)

�� PEI country specific evidence to be used for PEI country specific evidence to be used for advocacy, advocacy, 
sensitization, mobilization of donors for Psensitization, mobilization of donors for P --E mainstreamingE mainstreaming , , 
related fund mobilization and establishing synergie srelated fund mobilization and establishing synergie s

�� GovernmentGovernment ’’s perspective (PDA/MECV) => s perspective (PDA/MECV) => creation of joint creation of joint 
donor financial mechanism for PDA implementationdonor financial mechanism for PDA implementation and UNDP and UNDP 
as coordinator of the as coordinator of the EnvtEnvt donor group aims to support donor group aims to support gvtgvt to to 
achieve thisachieve this

IV IV -- Donor involvement/coordinationDonor involvement/coordination



Government of Burkina Faso
UNDP-UNEP Poverty- Environment Initiative



Government of Burkina Faso
UNDP-UNEP Poverty- Environment Initiative

Creating ownership: official PEI Task Team , National PEI 
Coordinator and Ministerial order for Environment Unit 
in MEF’s division responsible for Economic Planning 
(DGEP) which is leading the formulation process of the 
SCADD (PRSP, MDGs, etc) – being signed
In the Prime Minister’s 2009 annual speech to the 
parliament (TV, Radio and newspapers), he mentioned the 
launching of PEI as one of the priority perspectives for 
the environment sector

Support sectoral processes: Upon request from MEF/DGEP’s
Division of Sectoral Policies (DPS) PEI-Burkina is 
developing guidelines for mainstreaming cross-cutting 
issues (P-E and CC) as part of their revised Guidelines for 
developing sectoral policies and translating them into 
MTEF (collaboration UNDP Envt Unit and Economic Unit)

V V –– Progress and Achievements (1)Progress and Achievements (1)
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Support to the SCADD process: 
• Support to SCADD Secretariat (info/documentation, periodic working 

sessions between the Secretariat and the national PEI Coordinator). 
• Comments on SCADD concept note , Review SCADD mechanism 

decrees to strengthen presence of MECV in different sectoral working 
groups (CST)

• PRSP 2 rapid environmental evaluation (ongoing)
Advocacy and communication:
• 2 national advocacy and information workshops and 1 national 

participatory workshop resulted in mapping out PEI-Burkina’s 
Advocacy and Communication Strategy (under development)

• Special presentation on PEI was given during the 3rd conference of 
CONEDD and presentation to Rural development donor group

• Article on PEI in MECV’s news bulletin ‘Notre Environnement’ and 
several articles in local newspapers, radio/TV

• Support development of UN NHDR 2008 focusing on Envt and CC

V V –– Progress and Achievements (2)Progress and Achievements (2)
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Capacity building: Burkina representatives participated in:
• PEI/LEAD Champions Training session in Senegal (to 

better engage stakeholders for greater recognition of the 
role of environment in pro-poor growth and poverty 
reduction)

• PEI/UNEP-WCMC francophone Millennium Assessment 
Methods Manual training in Mauritania on (to carry out or 
take part in ecosystem assessments)

Institutionalization:
• PEI-Burkina has been integrated into MECV’s 3 year 

action plan (PTA/PDA) which is an integral part of Burkina 
Faso’s Rural Sector programme (PROSDRp) 

• An institutional and organisational audit of the CONED D
has been conducted

V V –– Progress and Achievements (3)Progress and Achievements (3)
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1.1. Institutional changes / mobility (Minister Institutional changes / mobility (Minister EnvtEnvt , Secretary , Secretary 
General, Permanent Secretary of CONEDD)General, Permanent Secretary of CONEDD)

2.2. Failed to recruit an international consultant (Prep  Phase)Failed to recruit an international consultant (Prep  Phase)
3.3. National consultants: lack of understanding of PNational consultants: lack of understanding of P --E E 

complexity and availability issue (cumulating consu ltancy complexity and availability issue (cumulating consu ltancy 
contracts)contracts)

4.4. Difficulty to convince MECV to collaborate with MEFDifficulty to convince MECV to collaborate with MEF
5.5. Difficulty to engage MEFDifficulty to engage MEF
6.6. UNDP CO UNDP CO staff are overwhelmed (too many meetings, too staff are overwhelmed (too many meetings, too 

many projects, complex and time consuming procedure s)many projects, complex and time consuming procedure s)
7.7. MECV weak engagement in SCADD process and weak MECV weak engagement in SCADD process and weak 

capacities (limited number and limited competencies )capacities (limited number and limited competencies )
8.8. Lack of environmental data/statisticsLack of environmental data/statistics

VI VI –– Issues and ChallengesIssues and Challenges
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1.1. Restart awareness raising and mobilization process for new key aRestart awareness raising and mobilization process for new key a ctorsctors
2.2. Decision to work only with a team of national consu ltants to resDecision to work only with a team of national consu ltants to res pect pect 

timelinestimelines
3.3. Changed and strengthened national consultancy teamsChanged and strengthened national consultancy teams
4.4. Advocacy on the critical role of MEF and advantages  for MECV to Advocacy on the critical role of MEF and advantages  for MECV to work work 

with MEFwith MEF
5.5. Advocacy and communication to MEF with support from  UNDP Advocacy and communication to MEF with support from  UNDP 

management and management and UNDPUNDP’’ss Economic UnitEconomic Unit
6.6. Recruitment Recruitment intlintl PP--E expert to be based in UNDP CO (recruitment E expert to be based in UNDP CO (recruitment 

ongoing) ongoing) 
7.7. Engagement with MEF/DGEP on PEngagement with MEF/DGEP on P --E mainstreaming (DPS), E mainstreaming (DPS), 

identification of Pidentification of P --E champions within MECV to support SCADD E champions within MECV to support SCADD 
process and review of SCADD mechanism decrees (CST)  to strengtheprocess and review of SCADD mechanism decrees (CST)  to strengthe n n 
presence of MECVpresence of MECV

8.8. Economic assessment (to be launched soon)Economic assessment (to be launched soon)

VII VII –– ResponsesResponses



Government of Burkina Faso  
UNDP-UNEP Poverty- Environment Initiative

1.1. Finalize and validate preparatory phase reports (PFinalize and validate preparatory phase reports (P --E E 
linkages and institutional mechanisms)linkages and institutional mechanisms)

2.2. Launch economic assessment Launch economic assessment 
3.3. Rapid Environmental evaluation of PRSP 2Rapid Environmental evaluation of PRSP 2
4.4. PP--E mainstreaming capacity building workshop for SCAD D E mainstreaming capacity building workshop for SCAD D 

team (DGEP, SCADD secretariat, Cellule Permanente, team (DGEP, SCADD secretariat, Cellule Permanente, 
MECV)MECV)

5.5. Finalize and validate guidelines for mainstreaming crossFinalize and validate guidelines for mainstreaming cross --
cutting issues (Pcutting issues (P --E and CC) part of the revised Guidelines E and CC) part of the revised Guidelines 
for developing for developing sectoralsectoral policiespolicies

6.6. Finalize and validate PEIFinalize and validate PEI --Burkina FasoBurkina Faso ’’s Advocacy and s Advocacy and 
Communication StrategyCommunication Strategy

7.7. Finalize, validate and sign Phase 1 Finalize, validate and sign Phase 1 workplanworkplan and and prodocprodoc
8.8. Recruitment of International UNDP PRecruitment of International UNDP P --E ExpertE Expert
9.9. Joint launch of NHDR and PEIJoint launch of NHDR and PEI --Burkina Faso Phase 1Burkina Faso Phase 1

VIII VIII –– Next stepsNext steps
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Thank you

http://www.spconedd.bf
www.environnement.gov.bf

http://www.unpei.org http://www.undp.bf


