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making conservation
people’s choice



CI mission

Our Mission is to preserve the Earth’s 
living heritage, our global biodiversity , 

and to demonstrate that human societies
can live harmoniously with nature



hotspots areas populated
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what we are about
Biodiversity is in people’s hands
� Protecting areas with local people in private, communal + 

traditional lands

� Conserving it has a cost

People will not conserve unless:
� It is beneficial to them

� They have the tools to make it happen

We are about making conservation attractive
� Concrete and periodic benefits in exchange for effective and 

measurable conservation commitments



Conservation Agreement

Conservation
Actions

Benefits
Threats to 

Biodiversity
Opportunity 

cost

Patrolling
Reforestation
Demarcation
No Hunting
No deforestation

Teachers salaries
Medicines
Agriculture best 
practices
Wages from doing 
conservation actions

Endowments



the central cardamom forest
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Cardamoms Protected ForestCardamoms Protected Forest
400,000 has400,000 has



chumnoab
The challenge
� 73 families
� Slash & burn 40 has/year 
� Hunting (Pangolins, Sun bears, 

tigers, etc) 
� By-catch of Siamese crocodiles 

(pop. 200)



chumnoab
Their aspirations
� Rice production areas (food 

security)
� Teachers who stay in 

school full scholarly years 
(education)

� Income (econ opportunities)



the agreement
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� No deforestation
� No slash & burn 
� No nets or electricity in the 

vicinity of the nesting areas
� No burning in the nesting 

areas
� Patrolling to retire wildlife 

traps
� Support croc monitoring

� 10 buffalos ($5,000)
� 25 has plowed by a tractor
� Salaries for 2 teachers 

($50/month)
� Ag extension (CEDAC)
� Equipment, per diem, 

training and insurance for 
patrolling

� Signs and communication 
strategy



20,000 has of forest 
patrolled, zoned + 
protected 
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10% of the global 
population hatched in 
year 1
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Increased rice 
production 4x
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Teachers in schools 
year round
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Buffalos and tools for 
agriculture

livelihoods
im

pr
ov

ed



� $30K protects 20,000 has in one year 

� 5 communities protect 250,000 has

� A $2M trust will save this area forever

success + sustainability
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private 
farmers

indigenous 
groups

co-management of 
protected areas

communal 
lands

public 
lands
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90% reduction in 
respiratory problems

$12/family/month savings 
in firewood costs

Reviving old Tibetan 
traditions
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1.4M hectares in new 
communal protected 

areas

2.5M hectares of 
existing protected areas 
under co-management



at the national level
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• 2.5 M hectares
• 1.5M rural people (250K 

indigenous)
• $75M / year
• $50M from Carbon mkt
• Complement BDH program 

$180M/year 1.3M people     
(60% peri-urban population)



� Concrete conservation results 
� > 1.4 M hectares of new protected 

areas
� > 2.5 M hectares of existing protected 

areas managed by communities
� Key species in better shape

� Measurable changes in people’s lives
� Income changes in 51 communities
� 18 countries

and development possible
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